CITY OF ELSBERRY

INFRASTRUCTURE COMMITTEE

DECEMBER 18, 2018

ELSBERRY CITY HALL

Members of the Infrastructure Committee met on the evening of the above date at Elsberry City Hall at 6:30 pm.  Present were Alderman Short, Alderman Hartley, Alderman Rockwell, Brian Hemmer with Alliance and City Clerk Sue Hogarth.  
Mayor Wilch was unable to attend.  
Alderman Short called the meeting to order.   Roll call deemed a quorum present. 

Review Proposed Budgets for 2019 for Streets, Sewer and Water O&M Departments
The 2019 budget report for the Streets, Sewer and Water O&M Departments were presented to the members of the Infrastructure Committee.  City Clerk Sue Hogarth also provided copies of the WWSS fund to show where the budget items moved into the Water O&M and Sewer budgets.     

The proposed 2019 budgets for the Streets Department and the Sewer Department had balanced and these budgets are both okay as is after reviewing the line items and the changes that were made.  On the Sewer budget, the total sewer fees were budgeted at $283,000 which includes the incremental sewer fees that were recommended by Michael Hartman at USDA for the wastewater treatment plant.  City Clerk Sue Hogarth  provided a sheet outlining the incremental sewer increase for the 1st 1,000 gallons over 3 years to reach the $50.71 for the 1st 1,000 gallons that it needs to be when the plant is completed (see attached).  
For the proposed Water O&M budget, there was a question about the dependent insurance coverage for City Collector Katie Harper.  The committee members asked if the city was paying for the dependent coverage or if this was taken out of Katie’s paycheck.   City Clerk Sue Hogarth will check on this and also check with City Attorney Guinness to see what was promised to Katie at the time of her election.  Brian Hemmer noted that there was a mistake in the budgeted amount for the Alliance contract.  City Clerk Sue Hogarth only budgeted for 1 month instead of 12 months so she will correct that which will probably compensate for the surplus income.  She will make the correction and present this at the budget meeting tomorrow night.  There will more than likely still be a surplus so Michael Hartman with USDA doesn't feel we need to increase the water rates for 2019.  

On the Alliance budget wish list, Brian Hemmer had requested a new public works truck preferably a 1 ton, 2WD dually.  The Infrastructure committee can look into finding a used one through various avenues and the cost can be distributed across all (3) Infrastructure budgets and also the Cemetery/Parks budget.  For the Water O&M budget, we will try to keep a large amount in Equipment & Supply to cover cleaning the water towers which will be around $8,000 for both towers and purchase of a power washer.  Brian also needs to keep a surplus of supplies in stock for emergencies especially to replace many of the old meter pits.  
There is $19,000 budgeted for the meters & fittings line item to help replace some of the old water meters that are going bad each year. We need to make sure salt & cold patch is included in the budget.  There was discussion about a tarp cab which would run about $500 that should be okay to purchase with the proposed budget for 2019.  

Currently, the City of Elsberry only has (1) lawn mower and Alliance has (1) lawn mower as well and there used to be (4) mowers.  There is enough in the cemetery budget to purchase a new mower so the Cemetery/Parks committee can pursue that at their next committee meeting.  There was some discussion about contracting out for seasonal lawn care/weed eating services so the Alliance staff can focus on other Infrastructure projects during the spring & summer months.  Brian Hemmer w/Alliance stated that they did hire seasonal help for mowing and other lawn care in the past.  

Mayor Wilch had asked Alderman Short to bring up the topic of hiring an independent contractor like AHAL Preconstruction Services to monitor the wastewater treatment plant project with MECO Engineering.  Some type of rate structure / proposal needs to be presented to see if the city can afford this service in our proposed 2019 budget since there are no grant dollars available to offset the costs.  

Alderman Short made a motion to adjourn the Infrastructure Committee meeting, seconded by Alderman Hartley.     


AYES – All in Favor
    NAYS – 0
    Motion carried  

Meeting adjourned at 7:05PM.

Respectfully submitted,

Sue Hogarth 

City Clerk 

City of Elsberry

